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Above: Pastor Martin Garcia
preaches the first sermon
to the newly established CC
Las Delicias, Mexico, in 2012.
Martin started the church with
the help of Calvary Church
Planting Network.
Photo by Mike Vincent

Left: Left to right, Miles
DeBenedictis, Jonathan
Domingo, Bruce Zachary, Brian
Brodersen, Lloyd Pulley, Tom
Stipe, and Ken Sutton discuss
common issues that arise when
starting a church.
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As Pastor Martin Garcia of CC Las Delicias, Mexico, surveyed his flock on Sunday morning, he noticed a face both
familiar and unexpected—Patricia, the prostitute from
across the street. She sat between her two daughters, regular attendees who had prayed for months that their mother
would accompany them to church. That morning, Martin
was sharing his testimony—he was a hardened Tijuana
gangster nine years ago when a CC Rosarito, Mexico, outreach team taught him the Gospel which transformed his
life. He announced that after the testimony, anyone who
wanted to receive Christ could come forward, but in the
middle of his story, Patricia stood up, tears streamed down
her face. Startled but excited, Martin asked, “Do you want
to receive Christ now?” Patricia gave a resounding “Yes!”
and came forward weeping. Over a year later, Martin reported, “Her life is completely changed. She stopped prostituting herself, found a normal job, and regularly asks for
my wife Yolanda’s spiritual insight.”
CC Las Delicias is CC Rosarito’s fourth successful church
plant. Since Martin preached his first sermon from his
truck bed 18 months ago to a handful of people, the
church has grown to over 60 adults and their families who
regularly attend. CC Rosarito also helped Martin start his
own pizza business to help support him until the church
can provide regular income. CC Las Delicias is part of
Calvary Church Planting Network (CCPN), a group
launched in 2012 to facilitate intentional Calvary Chapel
church planting worldwide through a variety of resources
and a solid support network. CCPN provides prospective
church planters with seasoned church-planting pastors
to mentor them throughout the process. Martin’s mentor,
CC Rosarito’s pastor Mike Vincent, still meets with him
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monthly and is available whenever he
needs to call. “Without CC Rosarito’s financial and spiritual support and Mike’s
instruction and encouragement, it would
be difficult to do what I am doing now,”
he stated. “I would not have the right
philosophy of ministry and would be
pressuring people into giving rather than
trusting God to work in their hearts.”

Mike
Vincent

Intentional Growth
“When CCPN came into existence,” explained Mike, “It
provided many guys like me with a way to be intentional about church planting. We were already sending out
church planters, but we were just winging it. We weren’t
fully equipping them with the tools they needed. One guy
quit completely, others were struggling. There has been a
night-and-day-change in the way we train them up. This
change comes from the Lord; He provided us with the
right tools to support, help, and train them well.” CCPN’s
resources are designed to work for senders and planters
of all sizes. At CC Rosarito, whose more than 1,000-person congregation makes it one of Calvary Chapel’s largest
foreign church plants, Mike and his 13 prospective planters meet together weekly to pray, study the Word, and go
through the church-planting manual written by Bruce
Zachary, CCPN’s director. Smaller churches study the
program one-on-one.
CCPN began after several pastors sensed
God calling them to help church planters.
Bruce, pastor of CC Nexus in Camarillo,
CA, noted that over 1,500 Calvary Chapels
have been established worldwide in the
last 43 years. A seasoned church planter
himself, Bruce decided to write a manual
Bruce
after reading more than 40 church-plant- Zachary
ing books without being able to find one
consistent with the CC movement. The ensuing conversations among other CC pastors brought him in contact
with Pastor Miles DeBenedictis of CC Escondido, CA,
who already had a website dedicated to the same purpose
but without much content or direction. Through careful
study of Jesus’ ministry and the Book of Acts, they built
CCPN’s program on four pillars: mentorship; providing
training resources; training implementation; and postplanting support.
Prospective CC churches still go through Calvary Chapel
Association’s approval processes. CCPN exists to help with
other facets of church planting. “CCPN is a tool,” Bruce
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clarified. “Nobody has to use it; but like a Swiss Army
knife, it can be helpful to have around.” Recently, Miles
spoke on church planting with a Bible college class. He
reported, “I ran through a long list of issues they may
encounter: worship licenses, setting up a board, bylaws
... Halfway through the class, I asked, ‘How many have
heard at least five things you haven’t thought of?’ Everyone raised a hand. Obviously people have figured these
things out on their own before. But how much more effective could a church planter be if he could learn from
the trials of those that went before him?” Numerous pastors and prospective planters worldwide have participated
since CCPN’s launch, with many churches holding their
first Sunday service within the first year.
And I will very gladly spend and be spent for your souls.
2 Corinthians 12:15a
Pastor Louie Cruzado never intended to
be a church planter; he was very satisfied in his supportive role at CC Aurora,
CO, when he felt called to plant Denver
Calvary Chapel in 2012. “Having Pastor
Ed Taylor’s mentoring support has helped
me view my church’s growth through its
Louie
depth of commitment and service rather
Cruzado
than size,” Louie declared. “Life is crazy
enough just balancing marriage and family. Add in church
planting and it gets even crazier. CCPN offers a community of believers in the same place and an infrastructure that
provides clarity and support. Their website has helped me
with sermon outlines, weddings, and funerals; and most
of all, the wealth of knowledge shared by mentors.” At the
church’s 2014 Easter service, nearly 200 people attended
and 15 people accepted Christ. Louie concluded, “When
you start with 20 people and 5 are family members, seeing
fruit like that really causes you to pause and think about
what God has done.”
Growth in the Graveyard
“I thought I was going to be the exception,” confessed
Pastor Trevor Gavin, who planted Nexus Portland, OR,
in 2013. “Every church planter in every book I’d read
talked about the heartache and loneliness experienced.
Because of my training and background, though, I
thought I wouldn’t go through that—my church was
going to grow like Acts 2.” At age 15, Trevor accepted
Christ as Lord and Savior and was saved from an unchurched party lifestyle. Soon after, Trevor felt God was
calling him to be a church planter. He had no idea what
that meant—so he asked Bruce, pastor of the church

he had attended a couple times. Bruce took him under
his wing, and over the next few years Trevor went from
serving to training to a staff position. By 2008, he had
the call, the mentoring, the experience—all he lacked
was a location.
Portland, OR, was not a consideration when he stopped
to visit his sister on his way to Seattle. Trevor reported,
“Something happened to me there that has never happened before or since. God just broke my heart for the
people. I could tangibly feel the city’s brokenness, its
weight and darkness. It absolutely devastated me.” Returning to Camarillo, Trevor told his girlfriend Julianne that if she did not want to live in Portland, they
should probably break up. Instead, two years later they
were married. Trevor studied CCPN’s manual with five
other prospective planters and completed several scouting trips. In March 2013, the Gavins moved to Portland with a small team from Camarillo. Within the
first month, Trevor’s expectations were dashed. Every
relationship they started seemed to dead end; then one
couple returned to Camarillo, reducing attendance from
five to three. Trevor elaborated, “It was a devastating,
isolating time. My wife and I spent many nights alone
together. I was doing the right things, I believed we
were called, but no one was kicking the door down. In
Camarillo, everyone knew my name; now, no one knew
me. Were we in the right place? Was I an idiot to leave
Camarillo for a city nicknamed The Church-Planting
Graveyard? I determined I would be completely honest
with Bruce about everything. He was unbelievably

Above: Pastor Trevor Gavin of Nexus Portland teaches
God’s Word at a community center where the church
holds Sunday services. Photo by Jason Nab
Below: Trevor, right, baptizes a believer. Nexus Portland
started in 2013. Photo by Nicole McDaniel

encouraging and patient, reminding me these feelings and experiences were pretty normative. Over time
God exposed my pride—I wanted to be able to say as
CCPN started, ‘Look at us; it’s working!’ The hardest
part was grasping that God was not upset with me. God
was more interested in what He was doing in me than
through me. Now I know I can’t do anything in my own
strength. The more I try, the more frustrated I’ll get.”
“Come now, and let us reason together,” says the Lord.
Isaiah 1:18a
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Meanwhile, while working at Peet’s Coffee, Trevor was
building a friendship with Max Goins, an atheist coworker. “When we first started talking, he asked me why
I kept bringing up Jesus. I told him honestly, ‘I want to
convert you and change your worldview,’” Trevor recalled. “It started with conversations at work, but when
questions started getting more personal, we started
hanging out afterward. Max is probably the most intelligent person I know. He thought Christianity meant
checking your brain at the door. Early on, I shared Isaiah
1:18 with him, showing that God doesn’t shy back from
questions; He invites us to figure it out. I was honest
about my own faith struggles. After two to three months,
he started attending church. Months later when he was
saved, there was a 180-degree turn. Like the woman in
John 4, he’s returned to his friends, telling them there are
reasons behind what Christians believe. He’s been able to
share his beliefs through a very intellectual perspective.
His atheist friends have told other atheists. After three
months as a Christian, he started a Bible study for atheists and agnostics. The first night he told them, ‘I want
to convert you and change your worldview.’” Nine nonChristians regularly attend. Nexus Portland now has
over 30 people, nine of them in leadership positions, and
three home fellowships.
This past September, more than 160 people attended
CCPN’s 2nd ReEngage conference at CC Costa Mesa, CA.
The two-day conference included teaching sessions, workshops, and panel discussions with topics including what

Above: Pastor Neil Spencer of CC Destin, FL, teaches a
workshop at the ReEngage 2014 CCPN conference.
Top Right: Jackson Keringot, in blue, uses Chronological
Bible Storytelling to share the Gospel in a remote area
of Tanzania, where he hopes to plant a church in the
future with the help of CCPN.
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makes Calvary Chapel distinct, relational evangelism, and
international opportunities. Bruce was encouraged by the
palpable excitement among attendees and the presence
of experienced church planters such as Brian Brodersen,
Skip Heitzig, Tom Stipe, Lloyd Pulley, Juan Domingo, and
Mike Vincent. “Leaders present for our movement’s first
wave of exponential expansion shared their wisdom and
experience, but also rejoiced in a new generation being
stirred to continue that noble work,” Bruce related. “One
of the greatest blessings for me personally was seeing
Trevor and Julianne. Watching them become leaders of
a healthy, growing church plant, knowing they love God
and are advancing the kingdom, has moved me with joy
like a father with his adult children.” During one session,
all the church planters were asked to stand, followed by
all of those intending to plant in the next year. After only
a year-and-a-half in the field, Trevor felt the poignancy
of standing with the first group. He remembered, “We

[church planters] gathered around [the intending pastors]
and prayed for them. I laid hands and prayed for a man
planning to go to County Mayo, Ireland, next year. I asked
God to protect his family, prepare a place for him, and help
him persevere through challenges. It was very impactful
to me to be praying over someone in a [church-planting]
stage that’s still a recent memory to me.”
CCPN also offers regional roundtable gatherings throughout the year, where 20-minute topical training sessions are
followed by long discussion times. “Most church planters
describe that season as the most difficult in their life,” said
Bruce. “The roundtable gathering not only creates dialogue from a variety of vantage points, but builds planters into a larger network. If we say we are relational, we
must provide opportunities for that.” Trevor continued,
“We had our first roundtable in Portland this spring. It
was incredible to meet with other guys in the trenches—

to warn those behind me, ‘This is going to be tough—it
will kick the tar out of you.’ But I was reassured from guys
ahead of me who have battle scars, ‘God will bring you
through.’ There was one guy who’s been church planting
for five years without a mentor. He was talking about a
level of loneliness even I don’t understand. We loaded him
up with [our] business cards and told him, ‘We’re going
to link arms with you and carry you through so you don’t
have to go another five years alone.’”

Calvary Church
Planting Network

calvarychurchplanting.org
bruce@ccpnetwork.org
805-377-5927
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